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Karakia

Tutawa mai i runga
Tutawa mai i raro
Tutawa mai i roto
Tutawa mai i waho
Kia tau ai

Te mauri tu

Te mauri ora

Ki te katoa

Haumi e hui e taiki e!

Karakia by Scotty Morrison

Come forth from above, below, within,
and from environment.

Vitality and well being, for all
strengthened in unity



* Whakawhanaungatanga

Breakout
groups

 What was your most recent clinical audit data

experience?
* What did you learn?

wm_

_“.u:u_w.“_wﬂﬂ.. 5

ﬂlﬂ

https://www.dentalprotection.org/uk/articles/getting-to-grips-with-clinical-audit



ED — Children under 2 years (CAN)

ED — adult (IPV)

Des|gnated Postnatal maternity (IPV)
Services Child health inpatient (IPV)
- 6 SX Alcohol & Drug (IPV)

. coho rug
-/ audits

Comm Mental Health (IPV)

Sexual Health (IPV)



Snapshot Session Two: Preparing

e Who should be involved: Team

1: Introduction Wed 10t April
2: Preparing for Wed 17t April

approach; Who can audit; Who can

enter the data in the database;

Importance of conducting the

IT/Intelligence/Medical Records/Q&R Snapshot audit
3: What is being Wed 24t April

e Eligibility and Sampling

e Why do | need to know the total measured
. 4: Entering the data Mon 29 April
number or patients seen by each
(this session is AND Wed 15t May

service for the audit period?

e How many in the random sample? being offered

twice)
5: Doing the mahi!  Wed 12 June



Preparing for
the voyage

Te toia, té haumatia

Nothing can be achieved without a
plan, workforce and a way of doing
things

https://teara.govt.nz/en/artwork/6008/hauling-
the-waka




2024 Snapshot Timeline wv

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
PLAN | I N N
Eligibility
Period
DO
STUDY
ACT




Approaching Snapshot as a PDSA: Plan

g
Know where you
are starting from.

Source your
districts’ historical
data (6 sx in 2019;
3in 2020; ad hoc

audits).

o-¢
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Have there been
improvement

actions?

In which sx?

[

Prediction

What change do

you expect for
2024 Snapshot
data?

[ P
N

Tasks to complete




Create Timeline

ldentify audit team members
Access sufficient resources & support

ldentify who will complete each audit (record review and
data entry)

Ensure team members are clear on the process to follow

ldentify who will participate in analysis, dissemination
and development of the improvement plan



Your TEAM

*VIP manager

* Governance Group
*VIP Coordinators

* Clinical Champions
* Quality and Risk

* Maori Health

* Clinical Records

* IT (district intelligence division)
* Administration support

* Others




* How many visits by women or children were
seen in the service during the three-month

\/\/ho iS period who could have received a family
. violence assessment (IPV RE or CAN
ellglble ana checklist).

total number * This is called the ‘sampling frame’. The

ellglble simple random sample is then pulled from
the sampling frame.

* Unit of analysis — visit vs person (CMH/A&D) '

/
7




Population

e Target population

Sampling
Frame

e Part of the
population

Simple Random
Sample

e Units under study
e Equal probability
of selection

Use observed
sample to
estimate the
population
characteristics.

For national
estimates, we
need to know
the pool of
eligible persons.



* If you haven’t already... time to read through
the information Snapshot audit document ©

 www.aut.ac.nz/vipevaluation

« el ] Resources - 2024 VIP Evaluation Information
https://citr.aut.ac.nz/ data/assets/pdf file/0010
/882901/2024-VIP-Evaluation-

Information SNAPSHOT-.pdf

Sampling

Presentations - 2024 VIP Snapshot Sessions '

/
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http://www.aut.ac.nz/vipevaluation
https://citr.aut.ac.nz/__data/assets/pdf_file/0010/882901/2024-VIP-Evaluation-Information_SNAPSHOT-.pdf
https://citr.aut.ac.nz/__data/assets/pdf_file/0010/882901/2024-VIP-Evaluation-Information_SNAPSHOT-.pdf
https://citr.aut.ac.nz/__data/assets/pdf_file/0010/882901/2024-VIP-Evaluation-Information_SNAPSHOT-.pdf

Eligibility

* Think of flow through the services. Talk
with service reps, then IT. Are there any
exclusions to consider (‘just passing
through’)?

* ‘Unit of analysis’ is typically ‘a visit’ for:
e ED (child visit)

ED (adult woman visit)

Postnatal maternity (admission)

Child health inpatient (admission)

Sexual health (woman visit)

* However, it is ‘person’ (new client) for:
* Community Mental Health
 Community Alcohol & Drug




|| CMH and A&D

Recognising that the full
intake assessment for both
Community MH and
Alcohol and Drug service
may take place over a few

visits....

The index visit record and
up to two subsequent
follow up visits within the

next two months should be

reviewed for IPV routine
enquiry.

)




Why 257
Need to balance

e Burden (resource
required for clinical
audits)

* Precision

* In smaller districts,
sampling frame may be
less than 25 (e.g., new
Comm MH clients)




* If it is expected that some of the records may not
be available, or ineligible, select a larger sample
(e.g., 30). Auditors will progress down the random

- sample list until 25 records have been reviewed.
What if, out of the pie fist unti v view

25, we may not be * Can elect to do more ©, if more precision is
able to retrieve all desired, or after an improvement change action
has been initiated.

25 records?

e Should the auditor, during the record review,
identify any ineligible cases, they should
document this and report to the VIP evaluation
team. Adjustment will then be made for accurate
estimates of total eligible cases.

* |T/Business Analyst info ready by end of the week.
* Can also see ‘How to select an audit sample’ in dropbox



Minimum Data

Snapshot Official (standardised
April-June)

Snapshot Ad Hoc

Deeper System Learning

VIP Drop Box — Quality
Improvement — Clinical Audit _
CAN or IPV

e |PV Routine enquiry and
documentation audit tool.xIsx (2023)

e Child protection checklist clinical audit
data entry (and TOR)



https://vipsnapshot.aut.ac.nz

CENTRE FOR

INTERDISCIPLINARY TRAUMA RESEARCH

AUT UNIVERSITY

WELCOME

Welcome to the VIP Snapshot clinical audit website.



https://vipsnapshot.aut.ac.nz/

Next Session #3:
What is being
measured

What is being measured
IPV
CAN

How and why do we record ethnicity
and what is it used for?

What is the difference between an
active and a passive referral?



o Spaces and supports that
e a a ' enable healing, recovery
[ ]

and restoration for people,
families, whanau and

communities and ways of

Questions?
How can we assist
you?

7 : ]
Strengthening -- o Responding
Increasing the factors that &’ g Providing holistic early
. 1 1 protect against family violence intervention, crisis
W: www.aut.ac.nz/vipevaluation o gl b i W o W
primary prevention efforts to support f.rl:l-m specialists,
e communitiesinstitutions QR I
E: vip-eval@aut.ac.nz to perpetuate

helpers

systems & policies
CENTRE FOR

INTERDISCIPLINARY TRAUMA RESEARCH

Te Aorerekura (p. 34). Adapted from The Auckland Co-Design Lab
and the Southern Initiative, 2021.


http://www.aut.ac.nz/vipevaluation
http://www.aut.ac.nz/vipevaluation

Karakia

whakamutunga

Kia watea ai te ara
Kia turuki whakata

Kia turuki whakata

Haumi e. Hui e. Tai

Restrictions are moved aside So the pathways ¢

everyday activities

Kia whakairia te tapu

Na ai

na ai

ki el

ar To return to
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