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	DHB:
	

	PDSA Aim:
	

	PDSA Objective for this cycle: 
	

	Cycle #: 
	

	Planned start and end dates
	

	Actual end date:
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	PLAN

	Briefly describe the change we plan to test:
	






	Questions:  What question (s) do we want to answer on this PDSA Cycle?
	







	Prediction:  What do we think will happen?
	





	Data:  What data will we need to test our predictions (s)? How will we collect it?
	






	Tasks to be completed for the test
	Who
	When 
	Where
	How

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



	DO 
Carry out the change or test. Collect data and begin analysis

	What problems or unexpected events did we encounter?
	






	Feedback and observations from participants?

	









	STUDY
Carry out the change or test. Collect data and begin analysis

	What does the data show?
	






	Was your predication confirmed? If not what did you learn?

	







	
Compare the data to your predictions and summarise the learning.

	



	ACT
Following the test, we will (highlight one):  Adopt or Adapt or Abandon   the change


	What is you plan for the next cycle?
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